
Dorsey’s Kwan by Jack Lehman (AFF NL November, 2013)

Fall and winter on the flats brings clear water and lower tides. Most of the baitfish have left the flats, leaving crabs and shrimp 
as the main prey for redfish and trout. The clear, low water makes the fish even spookier than normal, if that is possible. You 
need a fly that will cast and land quietly to target and sight cast to fish during these times.
Dorsey’s Kwan is a fly that was developed for fishing in these conditions. Tied with bead chain eyes, it lands softly and sinks 
slowly, perfect for fishing in shallow clear water. Of course the fly can be tied with lead eyes, allowing it to get down deeper 
and quicker for use on those colder days when the fish retreat to deeper waters. The clouser-style eyes will invert the fly in the 
water, and that, plus the optional weed guard, will allow the fly to be fished through grasses and over obstructions. Fish the 
fly slowly across the bottom if you are trying to imitate a fleeing crab to tailing reds. To fish it suspended over deeper water to 
blind cast or target cruising reds, strip quickly as a streamer before it has a chance to settle. 
I have tied the fly here using a light and a medium brown, creating a color version that will fish well over light sandy bottoms. 
I also tie the fly using this medium brown and a darker brown for a fly to be fished over mud bottoms. Olive and brown also 
can be used to create an effective fly. Use wool yarn, or a synthetic yarn that is neutral or sinks slowly. Polypropylene yarns 
tend to float and shouldn’t be used unless you are adding large amounts of weight. Aunt Lydia’s rug yarn is recommended, if 
you can find it. 
The mono tail loop is really an optional step, but I would encourage you to use it. The mono loop, which can be tied on before 
or after the tail, will serve to keep the tail from wrapping around the hook during your cast. This would foul the hook and make 
the fly behave unnaturally in the water and decrease your chances for hookups. 
If you choose to use a weed guard with this fly, the style shown is the traditional version but use any style of weed guard you 
are accustomed to using. Learning several styles of weed guards will help you find the most appropriate on for your skill level 
and the fly you are tying. When flattening the end of the heavy mono, use a pair of pliers with a flat jaw. Hold the mono close 
to the pivot point of the pliers and crush with all your might. Fold the flattened section against the round mono and squeeze 
it with the pliers to set a bend in the mono. Tie it on under the eyes so that the main section of the mono angles back against 
the hook point. Cut the mono so that it just reached back past the hook point. This configuration will help guide the fly through 
weeds and over obstructions, but will give way when a large fish chomps down on the fly.
MATERIALS
Hook: Any Standard #1 or #2 Hook (Eagle Claw Billy Pate #1 shown) Thread: 3/0 or 140 denier to match fly color
Tail: Tan Craft Fur       Tail Guard: 10-12# monofilament
Egg Sack: Bright Orange Yarn (Use Egg Yarn if you have it)  Body: Wool Yarn 
Eyes: Black Bead Chain       Weed-Guard: 40-50# Mono
Marker: Brown Permanent Felt Tip

Step 1: Start your thread at the bend. Tie in a loop of light mono, about º inch 
long, out over the bend of the hook. This loop will help prevent the tail from 
wrapping around the hook. 

Step 2: Prepare and tie in a small bunch or craft fur, about twice the length or 
the hook shank, at the rear of the hook.



Step 4: Invert the hook. The yarn will be tied on the underside of the hook. 
Move your thread back as far as you can without forcing the tail down around 
the bend. Tie in a one inch piece of the yarn against the yarn using cross 
wraps. A couple will be enough. Finish with a couple of wraps around the 
shank just in front of the yarn. 

Step 5: Continue tying one inch sections of the yarn moving forward toward 
the hook eye, alternating colors. You can pack these back against the previ-
ous yarn sections to tighten up any gaps. Make sure you stop far enough be-
hind the hook eye to leave room for the bead chain eyes and the weedguard. 
Dribble some head cement or similar clear glue along the hook shank, both 
on top and underneath, to lock the yarn body in place.

Step 6: Flip the hook back into the normal position. Tie a pair of bead chain 
eyes on in front of the yarn body using a series of X- and cross wraps. A dab 
of super glue will help secure the bead chain eyes.
 

Step 7: (Optional Step) Prepare the weed guard by cutting about a two inch 
length of the heavy mono. Using a pair of flat jawed pliers, create a flat place, 
about 3/16 inch long, at one end of the mono aligned with the natural curve 
of the mono. Bend the flat back into the curve of the mono. Invert the hook in 
your vise and tie the flatten section of the mono on under the eyes using more 
of the cross wraps. Move your thread in front of the weed guard and build up 
a thread head for the fly, using your thread to force the weed guard back into 
the correct position. Cut off the weed guard so that it extends just past the 
hook point. Add a drop of glue to the cross wraps to lock in the week guard.

Step 8: Whip finish your thread just behind the hook eye. Use a stiff brush or 
your bodkin to tease out the yarn fibers. Using a pair of sharp scissors cut the 
yarn to the desired shape. I use a quarter, held over the body, as a template 
for the size and shape of the body. Take a brown, permanent magic marker 
and stripe the tail on both sides.

Step 3: Cut and tie in about a Ω inch piece of the orange yarn over the tie in 
point for the tail. Tease the yarn out with a bodkin and trim it close.


